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Prepared to parent a child 
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6. Child & Family Services  508‐996‐8572  http://www.child‐
familyservices.org/index.html 
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Independent instructional designer, project manager providing design and consulting 
services to organizations that are using technology to deliver e-learning as well as project 
management services for large scale training and documentation projects – January 1998 
– Present 
 
Project Management Services: 
 Develop and manage project schedules and budgets 
 Determine project resources and timelines 
 Partner with clients to ensure their needs and expectations are met 
 Work with development team to ensure their needs are met 
 Ensure project quality 
 Resolve project issues 




 Design interactive programs for web, CD-ROM, webinars/webexes, business 
television, and instructor-led training as well as facilitation 
 Consult with clients who are designing their own programs providing feedback and 
guidance throughout the design process  
 Design evaluation and assessment tools including tests, feedback, and follow-up 
 
Consulting Services: 
Work with clients who are transitioning to e-learning using an interactive technology-
based medium for delivering training including: 
 Perform job analyses and needs assessments 
 Develop training strategies based on objectives, learning styles, and subject matter 
 Develop overall project goals and objectives  
 Determine and develop internal processes, define project resources and project 
timeline  
 Select the appropriate content medium mix 
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WORK HISTORY  
 
Convergent Media: Littleton, MA August 1995 – January 1998 
Director Interactive Learning Services/Senior Project Manager 
Responsible for all sales support and management of program development: 
 Consult with clients pre- and post-sales regarding critical processes related to 
transitioning to technology-based training. Directly involved with and responsible 
for acquisition of several multi-million dollar accounts. 
 Create and manage development teams that produce technology-based interactive 
training solutions for both live (business television) and stored (CD-ROM) media. 
Responsible for vendor/supplier selection. 
 Produce and document critical processes for technology-based training 
development used to guide clients through the training transition. Processes used as 
internal sales tools as well as product provided to clients. 
 Provide internal products and services training to divisional sales teams increasing 
their pipe line and sales. 
 Plan and support industry trade shows and conferences educating attendees about 
interactive training services resulting in several vendor/supplier and sales leads. 
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Past Client Partnerships 
 
Educational Resource Services—ERS (EMD Serono, Boehringer-Ingelheim, BMS) 
 Project manage the development of multi-module e-learning modules and print 
modules for pharmaceutical sales representatives 
 Project manage the development of multiple training workshops for 
pharmaceutical sales representatives 
 
Cramer (Abbott Laboratories, Zoll, Novartis, Merck. F. W. Webb, National  
Elevator Industry Educational Program) 
 Lead designer for multiple multi-module e-learning programs 
 E-learning programs targeted towards a variety of audiences including sales 
representatives, retail sales employees, scientists and lab technicians 




 Project manage the development of a multi-module e-learning software 
application program for internal clients 
 Project manage the development of online help and end-user support 
documentation for a software application that allows end-users to view ultrasound 
images and for the ultrasound products 
 Conduct multiple training needs assessments to recommend a training solution for 
an image viewing product that would be appropriate for multiple audiences with 
varying needs 
 
Swimfish (Nicholas Applegate, Babson Financial, Prism Venture Partners) 
 Conduct training and rollout needs assessments specific to the implementation of 
InterAction, a client relationship management software application 
 Develop and deliver InterAction end-user training via classroom and webinars  




EDUCATION and AWARDS 
B.S., cum laude, Technical Communications, Northeastern University 
Masters of Education, University of Massachusetts 2013 
Book Award recipient, U Mass 2013 
